Citizens Public Safety Oversight Committee
Norman Municipal Building
Multi-Purpose Room
201 W. Gray Street
September 8, 2016
4:00 p.m.

AGENDA

1. Call to Order

2. Introduction of staff and guests

3. Approval of Minutes of Augustl1, 2016 Meeting
4. Monthly Updates

¢ Finance
¢ Fire Department
e Police Department

5. Discussion regarding Phase II Radio Consultants and radio system update
6. Update on Emergency Operations Center (EOC) Project

7. Discussion regarding Communications Staffing

8. Police Department Division II, East District staff introductions

9. Discuss draft of Committee’s annual report and possible approval of the
annual report

10. Establish Agenda Topics for the next September 8" Meeting
11. Miscellaneous Comments

12. Adjournment



